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OUr expertise allows us to manage service 'cIeivery, end
to end for our clients with complete ownershiﬂ;_of the SLA

qu Service De'h{gLry Platform intelligently automates and
n“)(onito'llgimuﬂﬁlgtallation and break/fix maintenance of
i “”,”*”"""' tec "!)logy and connected devices.
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SERVICES OFFERING

Tekumo provides a robust offering of services that can be tailored to our client's
specific needs, including:

Remote Diagnostics Help Desk support Staging and configuration Disposal Service

On-site Support Managed Print Services Installations Preventive Maintenance
Break/Fix Repair Data Collection and monitoring Deployment Dispatching tools

Advanced Exchange IT Infrastructure Asset Recovery Management of field resources

Tekumo offers a multitude of billing options to fit even the most complex contractual agreement:

* Self Serve A La Carte’ e T&M * Retainer *  Flat Rate *  Cost Per Page (CPP)
* Service Contract * Service Contract * Direct to Tech . Project based *  Cost Per Seat (MPS)

Tekumo is an innovative and adaptable service solution in today’s complex landscape.

——At-Tekumo we source top-technical resources for-a wide Tange of Services; and effectively ———~

manage those resources!




Transparency, Efficiency, and Savings.
We're the first platform to empower you with the flexibility of a three-tiered offering

Fully Managed Services
An integrated attachment to your service delivery operations that allows you to in-source the outsourcing of technical and service
representation by leveraging our team of skilled resources to handle any Workorder, SOW or contractual agreement.

Assisted Insourcing
Complement your internal service delivery operations with as-needed support services (Project Managers, Resource coordinators, Technical
support staff and Field labor) providing flexibility and scalability without fixed costs.

Self Managed Platform
A single pane of glass to manage all W2, Preferred 3rd party vendors and a Marketplace of Independent Contractors while providing full
visibility to service metrics and KPIs.




THE IMPACT

Embrace a paradigm shift in service management.
Partner with Tekumo and experience the future of service delivery

Optimized Service Spend
We go beyond pricing. Tekumo establishes system guardrails around Service Tasks, Time-to-Task and exception management, ensuring your
service dollars are truly optimized.

Unparalleled Data Intelligence
Leverage the power of Al to gain a deeper understanding of your service delivery. Tekumo utilizes Cutting-edge technology to revolutionize
service delivery.
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TECHNOLOGY SUPPORTED

33 Tekumo

@eee660060

Print Personal Security Digital Servers & Networking Cabling RPOS -Fi /APs
System Signage Storage

Endless capabilities = Endless Opportunity
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Y TekumoSMART

A system that monitors and manages sensors,
devices gateways, hubs, data and smart
technologies

&dTekumo
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"\ WORKFLOW MANAGEME

Data-driven Resource Management and Workflow Analytics on an FSM Platform
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~W|tH%'n'd-tffend SLA owner

,and
tners

ﬁﬂTekumolQ_

Provides real-time visibility to Metrics on all
assets and services, accessible via dashboards or
directly delivered into your ecosystem
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TEKUMO WORKFLOW AND PROFITABILITY ACCELERATORS

Process improvements Faster lifecycle feedback

Jointly analyze data and process to Real time workorder status
design improvement . g updates are essential for effective
business decisions

Eliminate escalations and Systemic guardrails

service exceptions Implement Guardrails for

Collaborate and ensure status cor}t_rol of out-of-scope
reporting for transparency activity

Optimize onsite time 7 = X\ Address bottlenecks and delays

Limit work in progress In-built technician tasks
interruptions and messaging.

Leveraging Data and Automation to increase efficiency

and profitability
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FASTER LIFECYCLE MANAGEMENT

app.tekumopro.com t o a & 9 QG s @ :
= Job Tracker - Open Orders Q m a;] Tekumo :

++ Open Orders (11/135) I v All Projects e 0

07/05/2022

070772022
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SYSTEMIC GUARDRAILS

fiﬂ Tekumo

[ | ALERT: Standard TTT hour(01:30 hour(s)) is about to exceed on Order 47680(01:00 hour(s)) ~

ALERT: Follow-up is required on order 39952: Standard TTT hour{07:30 haur(s)) is about to exceed(D1:00 hour(s))

024 7:55 am. Assigned to Ish adhan. Created BY Ishraq Sadhan at 04 34 pm. MEDIUM

Required 1R s NO
Order Parts /

Due 10/12/2023 12:46 pm. Assigned to Ishrag Sadhan. Created BY Graham King at 04/11/2024 %46 arn.@

Completed by Graham King at 04/11/2024 9:46 am.
Required Custormer Response: NO

3:35 PM Edited

TEKUMO ALERT: SLA RISK

Order 11561: TRACTOR SUPPLY: Troubleshoot/Replace VeriFone
Scheduled Time: 02/10/2021 12:00pm

OPEN ISSUE: PARTS Not Onsite

Please click here to go to the work order details

Systematic monitoring and alerts on Order Status, Time To Task (TTT) and other

gngagement parameters




b firiRiii

True Time to Task - By Month .
Time to Task - By Month

1.6 Houl:54 Houl:54 Hous 1 Houls 8 Hours

1.4 Hours 1.34 Hours.

1.2 Hours

2.12 Hours 1.39 Hours 3.38 Hours -

Average Time to Task - Last month True Time to Task - Last Month Time to Task Exceptions - Last Month 0.6 Hours 251 2.47 Hours
.3 Aours
0.4 Hours

0.2 Hours
2 Hours

1.5 Hours
ickets with Delays - By Month Total Delay Time - By Month

673 1,346 Hours
1Hours

628 599 .
sa0 540 o0 1,200 Hours Moss Hours
s a7e 833 Hours 0.5 Hours
L 800 "

242 261 2% 260 600 522 Hours 525 Hours 0 Hours

177, 400 Hours January, 2024
238 Hours
S— — )
4 ! ty. - a 2024 Delay Time Hours - By Month

July, 2023 October, 2023 January, 20 April, 2024 July, 2024 January, 2024 April,
1,319 Hours

Delay Count by Reason - Last Month Delay Hours by Reason - Last Month
1,200 Hours

1,060 Hours 1,051 Hours
‘ 1,000 Hours
Access Issue .. @ Access Issue 2% 800 Hours

Additional Issues . Additional Issues
Configuration ® Configuration
gnosis Issue gnosis Issue 3 521 Hours 600 Hours
Lift Issue OTAL ft Issue 18 OTAL
Parts Issue T 7% Parts Issue 06% AD0 Hours
Support Delay . @ Support Delay
Other .05% ® Other &
200 Hours
54 Hours

0 Hours
January, 2024

Intelligent and Actionable Data provide visibility into delays and

UNNECessary expenditure
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OPTIMIZE ONSITE TIME

fiﬂ Tekumo

HEstory BACSSBgeES All
Customer
Vendor

Internal

Real-Time communication between Customer, Tekumo, Vendors and Field resources via

Internal-Bi=directional messaging
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ELIMINATE ESCALATIONS & SERVICE
EXCEPTIONS

fiﬂ Tekumo
Order Summary Order Details Workflow Messages Teams Messages TekCloud Vendor
Technician Tasks

Pre visit

a Set Start Time
Completed by Krystal Montez on 08/11/2023 at 10:22 am

o Control room is only available during nonbusiness hours. Call Tekumo L2 Support if you are asked to go in the control room during business hours. You must
document the name and title in the notes of who granted access.

On site

& Checkin

Completed by work-market technician on 08/21/2023 at 519 pm

& Check out

Completed by work-market technician on 08,/21,/2023 at 7:56 pm

Mitigate Service escalations with Pre-Site, Onsite and Post Site Tasks. Ensure SLA alignment of

Field resources through the Work Order lifecycle




Order Summary Order Details
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PROCESS IMPROVEMENT

fiﬂ Tekumo

Messages Teams Messages

-=« Order 39952: Description 1 - City, State

Order Summary Order Details

Ticket Details

Custom Fields

Sam Support

Name of Support

Joe Customer

MNane

30 minutes

56784

waiting for Joe

Workflow Messages Teams Messages

TekCloud

Publishing site
access codes to
Service Technician
has reduced Tech
Support hold times
by 45 min. per
ticket for this
Partner




"\ THREE-TIER KPI & METRICS /

T1

ARCHITECTURE

WORKFLOW

LIFECYCLE

Workflow KPIs and Metrics with
expanded barrier data

Service event lifecycle monitoring
and status data
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return on investment

1 1 .:k-. :

ore profitability with fewer people.
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